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Key facts

The total number of partnership 
members is 1,327 

224 partnerships are operational

Total savings of £395m have been 
reported among operational 

partnerships

Average savings from shared service 
partnerships are 23%



Introduction 

 The data used in this analysis was collected by 
Shared Service Architects 
http://www.sharedservicearchitects.co.uk/ on 
behalf of the LGA

 Source data available from http://www.local.gov.uk/shared-services-map

 i-three analytics gratefully acknowledges the LGA’s 

work and willingness to share the data

 Analysis objectives:

1. Explore insights from the data that will aid managers 
provide more effective shared services

2. Test the hypotheses listed within the literature on 
shared services

3. Confirm if councils are prioritising shared where the 
potential is greatest

http://www.sharedservicearchitects.co.uk/
http://www.local.gov.uk/shared-services-map


Shared Services context: Our view

Shared services are… Shared services  are not…

…one (of many) approaches to 
delivery of cost effective public 

services

…successful when they 
evidence why they are:

“A once in a career opportunity to 
build a brand new, better service 

…that we can’t afford to do on our 
own.”

… as much about the ‘Art’ as 
the ‘Science’

…just a spend reducing 
measure that may (or may not) 

allow us to maintain an 
acceptable level of service

… a one size fits all panacea to 
all issues of public sector 

affordability

… easy



How many councils are involved in shared 

services?

More councils are involved in 

Legal Services partnerships 

than any other type
1

211 councils are involved in 

Environmental Protection, 

Waste & Regulatory Services 

partnerships

2

Shared Management & CEs 

remain much less common 

options
3

1

2

3

The most common shared service types tend to 
be back office based.



Average savings by partnership type

Total savings within the data set of £395m have 
been achieved

The top 5 types dominate others for average 
savings.

1
2

Shared Leadership and CEs 

is among the top generators 

of savings 
3

Property, Facilities and 

Utilities has saved £9.6m2

3

Shared Procurement and 

Commissioning has saved 

the most
1

Two customer facing 

categories complete the top 

5 average savings types

4

5

45



Comparing number of partnerships and 

average savings

Many of the types of shared service with the greatest 
average savings are among the less common and vice versa

2 The popular back office 

shared services have among 

the lowest average savings
3

Environmental Protection, 

Waste & Regulatory Services 

are the most common 

example, but have limited 

average savings

2

The two highest generators 

or average savings have 

fewer relatively few 

examples

1
1

3



This year’s top 40 partnerships by amount 

saved

1

YORhub comes in top (but 

note that savings are over 

25 years)
1



This year’s top 40 partnerships by percent 

saved

Not all respondents were able to give percentage savings 
so there may be more that have achieved high percent 

savings



Number of partnerships each council is 

involved with

Some councils have really driven forward with sharing and 
involved in 7 or more partnerships. Many others are less deeply 

involved with sharing.

1

2

An large outer rim of councils 

involved in 1-5 partnerships3

Another group are involved 

in 7-20 partnerships2

3

A central core of councils are 

involved in 20 or more 

shared services
1



Top 40 table of number of partnerships involved with 

1

Rutland CC is involved in 

more partnerships than 

anyone else
1



Location of councils involved in partnerships

Councils involved in the greatest number of 
partnerships tend to be in the North with some 
London boroughs making up the remainder of 

those who share most



Savings distribution

Shared services are not created equal – some save considerable 
amounts but the majority of shared services achieve negligible 

savings. Some of these may be enablers of other services.

1

Far more partnerships 

achieve little in terms of 

financial gain
2

3

A few ‘mega partnerships’ 

dominate the total savings 

achieved
1



Histogram of savings percentage

Overall average savings are 23%

1
2

Small number of 

partnerships have saved 

100%!
3

If you save more than 10% 

its most likely that you will be 

between 30-35%
2

3

The most common savings 

figure is 5-10%

Over 1/3 of partnerships 

save less than 10%

1



Average savings and number of 

partnerships x vehicle

Lead authority collaboration dominates the 
scene in terms of vehicle type which is among 

the better choices to maximise savings

1 2

Commercial partnerships are 

fewer in number and have 

lower average savings
3

Lead authority collaboration 

is the most popular vehicle 

and shows better than 

average savings

2

3

CICs and Combined 

Authorities show good 

average savings but there 

are very few examples

1

Most of the rarer or more 

exotic types of vehicle are 

saving limited amounts
4

4



Percentage savings and number of 

partnerships x vehicle

Three vehicles dominate the scene in terms of percentage savings 
achieved but data is limited for other types. Among these, 

Commercial Partnerships wins by a whisker.

1

2

Unincorporated Associations 

and Company Limited by 

Shares has lower percentage 

savings

3

Lead authority collaboration 

is the most popular vehicle 

and shows better than 

average savings

23

Percentage savings is 

greatest among Joint 

Committees and Commercial 

partnerships

1

No savings percentages 

available for some of the 

rarer types so these may still 

be effective

4

4

3



Savings generated by start year

The period of greatest uptake in shared service has not 
generated the greatest savings amounts. Some of the early 

adaptors did better than later emerging partnerships.

1

2

2011-15 saw the greatest 

surge in new partnerships 

but savings figures have 

been below average

3

Partnerships starting in 

2009/10 have had the best 

results
2

3 1996 and 2003 saw early 

waves of shared service 

formations with some big 

wins

1



Percentage savings generated by start year

The period with the greatest number of formations saw poor percentage savings. 
Were these:

• Inspired more by hype than robust business cases?
• Developed with less supporting training and experience?

• Motivation as enablers of other shared services?

1

2

More recent formations are 

achieving better % saved 

figures
3

The 2011-15 wave had 

mixed results. The peak year 

for commencements of 

2011 look especially poor in 

terms of % saved. 

2

3

Some of the early shared 

services that saw big savings 

had lower percentage saved 

vs original budget suggesting 

that these were large 

services to start with

1



Does size matter?

Economies of scale are real but show 
diminishing returns for larger partnerships

1

2

The economies of scale 

decline as partnerships get 

larger still
2

As partnerships expand in 

size average savings 

increases
1



Comparison with our simulation models of shared 

services

Chart above shows the output of simulation models we have built of shared 

services, and used to experiment with shared service configurations ‘in the lab’. 

Note how the shape of the economy of scale effect is exactly in line with the real 

world data and flattens off at the same point.

Data on actual 

partnerships showing 

actual economies of scale
2

2

Results of simulation 

models we’ve built of 

shared services showing 

economies of scale

11



Conclusions

Clear evidence that 
shared services works

…But not all shared 
services are created 

equally

Some categories are 
more effective at 

delivering savings than 
others

Some categories are 

remarkably under 

represented given their 

potential 

There are many 
partnerships with small 
savings, and a few that 
make really substantial 

savings

Size matters… but only 
for some categories of 

shared service

The lack of a clear 
shared service policy in 

many councils leads to a 
piecemeal approach and 

poor outcomes


